Possible questions for the Elder Interview

1.  Share with us about your family background, how you were raised, and how you came to Christ?
2.  Describe the spiritual life of your family and family members.  How do they feel about you possibly being an elder?
3.  How are your spouse and children involved in the church?
4.  Describe your prayer, Bible study, and personal spiritual disciplines you practice.
5.  How did you come to [Church Name]? How do you see God at work in the present and future?
6.  What is an elder to you? Why do think they are important for the church?
7.  What do you believe are your spiritual gifts?  What has God called and gifted you to do?
8.  Having previewed the Baptist Faith and Message, what parts do you strongly agree with, what parts do you not?  
9.  What are your personal convictions about hot button issues like: 
-Women pastors

-Social drinking

-Divorced ministers 
-Speaking in tongues/private prayer language

-Tithing

10.  How might you handle the following situations, 
-"if someone came to you and had a problem with something one of our teachers said from the stage about the Bible what would you do?"

-"if there was a member of the church in leadership that had not come for 1-2 months what would you do?"
-"if a person came to you and said that they were struggling financially and going to cut back their tithe or give their tithe to a struggling family in the church what would you do?"
-"if you were asked to lead the Sunday message would you?" 
11.  Do you tithe? How long have you been a tither? Do you give to our special offerings?
12.  What hesitations do you have about proceeding with the process about potentially becoming an elder? 

13.  Why should you not be considered an elder?
14.  Do you have anything in your past that, if it was made public, might put our church and reputation in jeopardy?
15.  Describe your thoughts related to the current state of the church and Christianity.
16.  Describe what you believe about 
-the Bible and its authority
-the second coming of Christ
-the role of truth and grace
-baptism

17.  How would you describe the mission of the church? What is your personal role in that?
18. In your opinion what constitutes caring for the church (members)? How does that look?
19. You have a teacher of adults who is teaching that someone can loose his salvation. What would you say to this teacher? What would you want to hear to allow him to keep teaching?

20. There is a woman in the church who is saying slanderous things about church members and leaders. Would you confront her? Why or why not? If you confront her, how would you go about doing that?
21.  What are you passionate about in your faith?
